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Introduction

WEF-AID sincerely thanks, The Mohsin & Fauzia Jaffer
Foundation, for their generous support towards KSI Charitable
Eye Centre in Temeke, Dar es Salaam.

Their contribution is playing a crucial role in expanding access
to essential eye care services & helping to combat
preventable blindness in Tanzania.

The KSI Charitable Eye Centre has been a lifeline for
thousands, providing free eye camps, diagnoses, and cataract
surgeries to up to 15,000 patients who visit annually.

With your support, WF-AID and the KSI Charitable Eye Centre
are ensuring that individuals at risk of glaucoma receive timely
intervention. By expanding access to screening, treatment,
and long-term care, we are taking a vital step in preserving
vision and improving the quality of life for countless
individuals. Thank you for making a lasting impact in the fight
against preventable blindness.

BECAUSE EVERYONE DESERVES TO SEE
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What is Glaucoma?

Glaucoma is one of the leading causes of preventable blindness around the
world. Glaucoma is a group of eye conditions that can cause damage to the
optic nerve due to increase in eye pressure, leading to vision loss and
blindness if left untreated. It is often referred to as the "silent thief of sight”
because it typically progresses slowly and without noticeable symptoms
until significant damage has occurred. When glaucoma remains undiagnosed
and untreated, it can finally lead to untreatable blindness.

Method of Treating:

1.Eye Drops (Common Measure) @ @

2.Laser (Long Term Benefits)

. laucoma cataract
3.Surgery (Long Term Benefits) g

Reasons for pateints not returning or addressing Glaucoma
1.Poor awareness of the disease and its grave consequences
2.Costs involved for no appreciable gain since disease does not have early
symptoms.
3.Compliance: not comfortable to use the eye drops daily for life.
4. Alternative health or social priorities. Since many of the patients are elderly,
they depend on others for socio-economic

Vision Challenges per stage of Glaucoma

EXTREME GLAUCOMA ADVANCED GLAUCOMA
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KSI CHARITABLE
EYE CLINIC

For over 35 years, the KSI Charitable Eye
Centre has been a transformative force in
Tanzania, providing vital eye care through
numerous free eye camps. Building on a
legacy of compassion and dedication.

In June 2021, this commitment took a
monumental step forward with the
establishment of a permanent facility in
Temeke, Dar es Salaam

Founded by a dedicated group of
individuals who were committed to
making a difference in their community,
the organization has become a symbol of
compassion and excellence in eye care.

4 R
Patient number 5000
visiting KSI Charitable Eye Clinic

MISSON

At the heart of the KSI Charitable Eye Centre's mission is a commitment to
discover, develop, and deliver the best and most vital eye care, always keeping
the patient at the centre of their efforts. Believing that clear vision is a
fundamental human right and that no one should be deprived of it due to
financial constraints.

JOUNEY

They have organized numerous free eye camps across Tanzania, offering hope
to thousands of patients. With unwavering dedication, witnessing more than
15,000 patients each year, providing them with the essential eye care they

require.
SERVICES COMMITTED TO HELPING ALL LIVE A PAIN-FREE LIFE

OPTICAL SERMVICES FREE CATARACT EYE CARE CAMPS FREE SCHOCL
AND MINOR SURGERIES TN TANZANLA VISION CAMPS

EYE EXAMINATIONS
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KSI Eye Clinic 2024

Annual

PATIENTS
JAN-DEC 2024

IAN | FEB | MAR| APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV| DEC
o ries ]| 3274 | 3RS | 3071 | ZATS [ 33T | 3647 | 4501 | 5043 | A656 | 4474 | 4382 | 4216

The clinic experienced a influx of
patients throughout the year, with a
rise from May to August. Even in the
later months, patient numbers
remained consistently high making
a remarkable total of 47,556 in
2024.

SURGERIES
JAN - DEC 2024

The clinic achieved an outstanding
number of surgeries throughout
the year. A total of 2,240 surgeries
in 2024 shows the clinic's ability to
consistently provide life-changing
eye surgeries, including glaucoma
surgery and cataract removal.

PLIFTIMNG HUMANITY
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Overview

LASER-THERAPEAUTIC
JAN - DEC 2024

o 2 = = = et \
[MaY | UN [ UL | AUG | SEP | OCT | WOV | DEC

finsEnzooal 8 | 24 | 22 | 18 | 14 | 2 | 22 | 17 |

The clinic saw an increase in laser-
therapeutic procedures. Lasers are
essential in treating glaucoma,
cataract removal, and retinal
repairs, playing a crucial role in
vision restoration and preservation.
A total of 155 patients were treated.

FRAMES
JAN - DEC 2024

The clinic’'s commitment to
providing high-quality eye care is
reflected in the steady distribution
of frames throughout the year,
ensuring patients receive the
vision support they need. An
exceptional total of 8,215 frames
distributed in 2024 demonstrates
the growing demand for accessible
eyewear.
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Project Impact

Through the generous support of The Mohsin & Fauzia Jaffer
Foundation, the Glaucoma Club scheme at the KSI Charitable Eye
Centre has provided life-changing assistance to 249 patients of all
ages, from 10 to 91 years old. This initiative has ensured that
individuals at risk of vision loss receive the critical support they
need, helping them manage their condition effectively.

As the first tranche of $20,000 was sent from the allocated
$80,000, the impact has been significant. A total of 249 (141 male
and 108 female) patients benefited from the donation, with many
receiving multiple forms of care.

Among them, 75 patients received specialized consultations, and
245 individuals were provided with essential medication to
manage glaucoma and prevent further deterioration. Additionally,
some patients received other forms of support, including
diagnostic services (4 patients), eyeglass frames (3 patients), an
AB scan (1 patient), and white canes for mobility assistance (3
patients) - All inclusive within the Glaucoma Club Scheme.

These efforts have played a crucial role in improving the quality of
life for glaucoma patients, ensuring they have access to the
necessary medical support to preserve their sight.
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Financial Breakdown

The table below provides a breakdown of the funds utilized
and patients supported through the Glaucoma Club Scheme
across four quarters. With only $2,374.80 spent out of the first
tranche of $20,000, a total of 249 patients received essential
eye care services. This demonstrates the efficient use of
resources, leaving a remaining balance of out of the total of
$83,500 allocated for continued impact.

Patients

Amount Spent

from $20,000 Supported

(First Tranche)

[Glaucoma]

— o | oo | o
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T
o | e | e

2024

Remaining
Balance from $17,625.20

First Tranche

Remaining Balance

from Total Allocated $81 ,125.2
($80,000)
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Thank You!

On behalf of WF-AID and the KSI Charitable Eye Centre, we
extend our deepest gratitude to The Mohsin & Fauzia Jaffer
Foundation for your generous support of the Glaucoma Club
scheme. Your commitment to improving eye health and
preventing blindness has made a profound difference in the lives
of so many patients.

We believe that initiatives like this are crucial in providing
accessible and life-changing eye care, giving individuals the
opportunity to preserve their sight and lead more independent
lives. Your contributions bring us one step closer to a future where
preventable blindness is no longer a barrier, and we remain
hopeful that, together, we can continue expanding this impact
for years to come.

It is narrated that Imam Ali al-Ridha (AS) said:
‘There are servants of Allah on earth who endeavor to help
people, these (helping ones) will be secure and safe on the Day

of Judgment. Whoever sends joy to the heart of a believer, on
the Day of Judgment, Allah will fill his heart with joy.’”

Al-Kafi - Volume 2, Book 1, Chapter 84, Hadith #2
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